
A CASE STUDY ON 
ENHANCING LEADERSHIP 
CAPABILITIES
VIA 360 FEEDBACK

The story of a leading Media 
network that improved their 
leadership capabilities by leveraging 
a 360-evaluation process for its key 
leaders and co-creating Individual 
Development Plans (IDP)
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PROBLEM 
STATEMENT

A relatively stable
organization in a dynamic and
fast moving industry, the
Client  was conscious of a
number of legacy issues on its
leadership team.  They needed
an intervention which would
shake the system both from
the standpoint of individual
development and
organization development.
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Revenue INR 6000+ Cr.

Employees 1000+

Industry Broadcast Media



Our Takeaways

Leadership Development Insights Organization Development Insights Talentonic Insights and Learnings


